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GOAL
All students

graduate college-,
career- and life-
ready

GOAL 1 ACTION:
Continue this five-year
student-centered plan
to demonstrate
readiness in literacy,
numeracy, and
behavioral skills

Comprehensive School
Improvement Plan (CSIP)

lu

To be the best school district in our state

To provide an excellent education for all our students

Trust; integrity; collaboration; transparency; empathy; grace
Students, teachers/staff, parents, taxpayers, and community

“WE ARE ONE” MEANS. ..

+ We all practice the district’s values « We all look at issues through an AEO lens
* Students and adults build relationships ~ + Excellence through equity
* We pursue a culture of deep learning

Columbia Public Schools will be a valuable asset for our community
by preparing our children so that they will be competitive in an ever-
changing, unpredictable world

SUCCESS INDICATORS:
1.1 Get them to school
1.1.1 Ninety percent of students will attend school at least ninety percent of the time

1.2 Keep them in class
1.2.1 Out-of-school suspension numbers will decrease for all student groups
1.2.2 Referral numbers will decrease for all student groups
1.2.3 Ninety percent of 8" grade studentswill enter high school with a 2.5 GPA and
zero out-of-school suspensions

1.3 Catch them up and advance them further
1.3.1 Student readiness in literacy and math, particularly in 3 grade
1.3.2 Studentstaking algebra in 8" grade
1.3.3 Students earning qualifying scores for Advanced Placement, Dual Credit,
Technical Skills Assessment, or ACT WorkKeys
1.3.4 All students will achieve academic progress

STRATEGIES, EVALUATION METHODS AND TOOLS:

Standards Referenced Grading
Multi-tiered system of support (Rt1)
Academic, behavior (disproportionality rates), attendance, and student survey

Missouri Assessment Program (MAP), End of Course assessment (EOC), American
College Testing (ACT), Scholastic Assessment Test (SAT), STAR Reading, STAR Math,
aimswebPlus, iReady, 8t grade graduation trajectory data

AASA “Redefining Ready!” Guide

AVID College Readiness System schoolwide, Comprehensive School Counseling Program
Implementation of Fundations PK-2
Implementation of Everyday Math K-5
MAC Scholars

Reading Recovery
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GOAL 2:
Every teacher

becomes the
best

GOAL 2 ACTION:
Continue this five-year
plan that establishes

a culture of dignity
and empowers
stakeholders to take
ownership of learning,
monitor growth, and
seek continuous
feedback

GOAL 3:
Our operations

make our
mission possible

GOAL 3 ACTION:
Continue the strategies
focused on supporting
learning

*

Columbia Public Schools will involve stakeholders to become a
student-focused team

SUCCESS INDICATORS:

2.1 Columbia Public Schools’ staff will foster student-centered relationships
through supportive classroom practices
2.1.1 Student satisfaction/perception of relationships and leadership in their school
2.1.2 Positive stakeholder feedback regarding teaching and support staff
2.1.3 Student needs are met, especially through personalized learning where students
have voice and choice

2.2 Columbia Public Schools will recruit, develop, and retain quality staff
2.2.1 Staff showing ownership of learning, growth, and seeking feedback
2.2.2 District and site level staff satisfaction
2.2.3 Classrooms meeting classroom model expectations
2.2.4 Administrator, teacher, and staff retention

2.3 Columbia Public Schools will support students with technology tools and

instructional resources

2.3.1 Equity of resources K-12 through quality and quantity

2.3.2 Student knowledge and use of technology to impact learning

2.3.3 Students will master communication, collaboration, critical thinking, and
creativity in and out of the classroom

2.3.4 Students will master digital literacies, which includes digital citizenship and
reading and writing in digital formats

STRATEGIES, EVALUATION METHODS AND TOOLS:

NEE teacher professional growth tool and administrator evaluation model

System reviews, self-assessments, stakeholder feedback through focus groups, World
Café forums, and surveys

Participation in Equity Training, Restorative Practices, and Executive Functioning/Poverty
training

Participation in AVID Path trainings

Columbia Public Schools will be a stakeholder-focused culture that
demonstrates responsible management to add value to the system
for the benefit of students, staff, and patrons of the district

SUCCESS INDICATORS:

3.1 Columbia Public Schools will prioritize learning time
3.1.1 Prioritize effective use of learning time

3.2 Columbia Public Schools will ensure a safe and nurturing environment
(Safety and Security)
3.2.1 Provide supports that meet the physical needs of all students
3.2.2 Provide supports that meet the emotional needs of all students
3.2.3 Provide supports that meet the behavioral needs of all students

3.3 Columbia Public Schools will inform and engage stakeholders to increase
transparency and support for the classroom
3.3.1 Communicate district data and information to support learning
3.3.2 Communicate district financial and budget data and information
3.3.3 Engage stakeholders in long-range facility and financial planning

3.4 Columbia Public Schools will demonstrate fiscal responsibility
3.4.1 Maintain a minimum of 18% - 20% reserves.
3.4.2 Ensure a systematic, systemic, and balanced deployment of resources
3.4.3 Identify and implement efficiencies district-wide while meeting the needs of
students

STRATEGIES, EVALUATION METHODS AND TOOLS:

+ Goal setting, budgets aligned to district goals, stakeholder feedback, analytic data, safety
audit, and Board of Education committees

+ Schools responsible for data integrity and security of their students’ information
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Overview

AMy Story

AEquity Work Group: Member Selection Process
AHistorical Perspective Listening and Learning

AMining the Collective Wisdom

AFirst Step: Recommendation for BOE Policy Statement

ANext Steps
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Before Columbia Public Schools

AGOUKS 20KSNJ /t {¢

ACMCc Dallas

ABusiness owner (MWBA)

ATeacher Elementary

AHSC

ATeacher Secondary (new program at request of CPS)
ATeacher/Administratoc TX
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Back to CP§& Various Roles

AAnti-Bullying Coordinator

ASpecial Education (former LEA)
AEnglish Learners Program (EL certified)
ACACC

AParent Concerns
ADiscipline Hearing Officer
ATransfers and Waivers

AHomeless and Foster Care Liaison A _ | |
ASecondary Assistant Principals AC/Title IX Compliance Officer

AACE program AStudent Services

AHome School Communicators AStudent Support Services
ADistrict Registrar AMAC Scholars

ACertified Equity Trainer and District ACertified Restorative Practices Trainer
Team Leader and District Team Leader
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Overview

AMy Story

AEquity Work Group: Member Selection Process
AHistorical Perspective Listening and Learning

AMining the Collective Wisdom

AFirst Step: Recommendation for BOE Policy Statement

ANext Steps
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Equity Work Group Member Selection Process

ACPS staff with a variety of backgrounds, including race, sex,
gender, ability, and sexual orientation identities

ACommunity members with children currently or previously
enrolled in CPS

ALaw enforcement

ACPS Board member (Board member and one community
member who were originally included, had to step out due to
time conflicts)
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Application Process

AMembers were asked to complete an application and agree to
an initial 2year term

ANew members will be added on a rotating basis, following the
2-year term, with 2 to 4 new members addedannually

Columbia Public Schoo



Application and Role

Diversity and Equity Work Group

The District is committed to creating a safe, caring and mutually respectful environment within our school
district community so that all students, families and staff feel welcomed, valued and supported.

The District accepts its responsibility for moving forward on this journey and to committing time, energy and
resources to develop a more inclusive, welcoming environment for all students, parents and staff. To this end,
the District will create a new Diversity and Equity Work Group that will act as an advisory to the School Board to
support, provide guidance and information regarding equity, diversity and inclusion in our schools.

Information about the work group and application process for membership is included below.

Columbia Public Schools Diversity and Equity Work Group

Guiding Principles

The District believes in creating safe, caring, mutually respectful environments where =™
and valued for their diverse cultural, radial, socio-economic, gender, and se:

~.us are honored

strengths and diverse abilities.

Role of the Diversity and Equity Work Group

The District’s Diversity and Equity Work Group will meet throughout the academic year and act as an advisory
group to the Columbia Public Schools Board by providing support, guidance and information about issues
related to equity, diversity and inclusion in our schools and programs.

Diversity and Equity Work Group will focus on the following:

Promotion of inclusion and equity for all within our schools by examining issues of institutional equity
and advising district staff on responses to incidents of bias and harassment.

Review and analysis of student performance, program participation and behavior data in order to form
policy andfor procedural recommendations.
D and ight of i

of the District's Equity Strategic Plan.
and efforts that best

Support in i ifyi iewing and i curricula, initiatives,
support students.

Support of Human Resources’ (HR) efforts and focus on hiring a more diverse workforce.

Review and recommendation of new and/or revised language to board policies to guide and support

focus on equity/diversity throughout the district.

Membership

As a work group to the Columbia Public Schools Board of Education, the board is interested in appointing a
diverse work group that indudes people from varied backgrounds, perspectives and experiences who:

Bring knowledge, experience and relationships that reflect the diversity of the Columbiza community.
Have a strong interest in educational equity issues.

Can engage in the process of institutional change related to equity and inclusion.

Have experiences across multiple dimensions of diversity.

-aation backgrounds, unique

work group’s membership will be comprised of Columbia Public Schools District staff and school community.
work group will have ten to thirteen members induding administrators, parents, community, staff and
ients. The Chief Equity Officer will facilitate the work group.

ple who wish to join the Diversity and Equity Work Group will complete a Diversity and Equity application via
attached link. The superintendent will appoint one ex-officic member. Members will serve a 2-year term.

Application for Appointment

Columbia Public Schools Diversity and Eoud@ i Group

umbia Public Schools is looking for — .aigates to join the Diversity and Equity Work Group, an advisory
up of the school board T Luiary goal of this work group is to ensure all students can access
iortunities ices provided by Columbia Public Schools. In addition, we seek to make schools safe,

o and inclusive for all students, families and staff through curriculum, policy and procedural
mmendations. Members of the Diversity and Equity Work Group are critical for helping to guide the district

assist staff in meeting the needs of our diverse student I youare i in being c
this work group, please complete the Diversity and Equity Application for Appointment.

Iress:

nels):

you have children currently attending Columbia Public Schools? [ Yes [INe

What are your personal goals around institutional equity and diversity? How will you work to support the
District through the efforts of the Diversity and Equity Work Group?

Describe your volunteer or professional experiences that will make you a strong candidate for moving
forward the District’s goals, priorities, and programs designed to reach equity forward (e.g. student access
and representation in programs and academic performance.}

The Diversity and Equity Work Group focuses on the needs of all students in Columbia Public Schools.
Describe a time where your perspective was challenged in some way and how you overcame that challenge
in an effort to more fully understand the issue.

Please share any additional skills, remarks or information that you think would be valuable in consideration
of this application.

Role of the Diversity and Equity

ork Group

KS 5Aa0NROU0Qa

ork Group will meet throughou
the academic year and act as ar
advisory group to the Columbia
Public Schools Board by providi
support, guidance and
Information about issues related
to equity, diversity and inclusion
In our schools and programs.
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Long-Term Focus

-=eeed DiVErsity and Equity Work Group will focus on the following:

Diversity and Equity Work Group e work group will ha
udents. The Chief E

e et st s et e i el APTOmotion of inclusion and equity for all within our schools by

district community so that all students, families and staff feel welcomed, valued and supported. te attached link. The

T s e el r gy i i v oy examining issues of institutional equity and advising district staff on

resources to develop a more inclusive, welcoming environment for all students, parents and staff. To this end,
the District will create a new Diversity and Equity Work Group that will act as an advisory to the School Board to

il e i responses to incidents of bias and harassment.

Information about the work group and application process for membership is included below.
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—=+ AReview and analysis of student performance, program participation
P == and behavior data in order to form policy and/or procedural

The District believes in creating safe, caring, mutually respectful environments where all students are honored o thisygflo-oup, pl

and valued for their diverse cultural, racial, socio-economic, gender, and sexual orientation backgrounds, unique re CO m m e n d a't I O n S
strengths and diverse abilities. ame .
esonome oo ~ 1A SPSt 2LIYSY G | R 20SNRAIKOG 2F [AY
The District’s Diversity and Equity Work Group will meet throughout the academic year- ot 35 an advisory mail: — S S L J S y u y S N 3 u

group te the Columbia Public Schools Board by providing support, guidance and " Luation about issues hone(s):

etk e e s A ~waemd  EQUItY Strategic Plan.

ez ASupport in identifying, reviewing and implementing curricula,

| e 2ne - jnitiatives, resources and efforts that best support students.

e e IR dZLILI2 NI 2F L dzYEY wS&az2dz2NDSaQ 4glow

focus on equity/diversity throughout the district. Describe a time wl

—— —=== retaining, and supporting a more diverse workforce.

As a work group to the Columbia Public Schools Board of Education, the board is interested in appointing a
diverse work group that indudes people from varied backgrounds, perspectives and experiences who:

. Please share any 3
®  Bring knowledge, experience and relationships that reflect the diversity of the Columbia community.

- AReview and recommendation of new and/or revised language to
! o e s s board policies to guide and support focus on equity/diversity
throughout the district.
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Group Members

Carla London

Vince Thompson

Monica Naylor
Keisha Edwards
Karen Sander

Dr. Tim Gallimore

James Melton
Dr. Annelle Whitt

Erica Dickson

Chief Equity Officer/Group Facilitator; parent; NCCJ Certified Equity Trainer; IIRP Ce 1/10, 3/3
Restorative Practices Trainer

Student Support Services Coordinator:RPids years working in Special Education; Safel/10, 3/3
Crisis Management Trainer; NCCJ Certified Equity Trainer; IIRP Certified Restorative
Practices Trainer

Community Rep; Retired CPS classroom teacher, Director of Multicultural Education 1/10, 3/3
the Minority Intern Program

CPD/School Resource Officer; parent of former CPS student; DMC Collaborative;  3/3, 6/10
Restorative Practices trainer

Teacher Rep; English Learner Instructional Coach; Teachers as Therapists trained 1/10, 3/3

Community rep/parent of former CPS students; Trained facilitator in conflict resolutio 1/10, 3/3
and trauma counseling

Director of Fine Arts; parent; SHRBP 3/3, 4/14

MAC Scholars Coord.; parent of former CPS students; NCCJ Certified Equity Traine 1/10, 3/3
Certified Restorative Practices Trainer

Assistant Supervisor of Student Services; parent; NCCJ Certified Equity Trainer; IIR 1/10, 3/3
Certified Restorative Practices Trainer

, 4/14, 6/10

, 4/14, 6/10

, 4/14, 6/10

, 4/14, 6/10

, 4/14, 6/10

, 6/10

, 4/14, 6/10

, 4/14, 6/10
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